MAVE THE EXPERIENCE AND
ENTHUSIASM OF THE MAHAN
NETWORK MAKING ALL THE
RIGHT MOVES FOR YOU.
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Doing business in Vietnam, simplified

HOW WE ACHIEVE THIS

STAGE GATE EXECUTION FLOW

- Product / service — Product market fit - Long List of — Proposal drafting — Negotiation
introduction. - Size/ potential/ Customers (25 — Technical support.
— Sales history. growth of market. potential buyers). presentatation & — Due diligence of
— Target market & — Commercial — Criteria to shortlist after sales. T&C's.
sales cycle. aspects (category, for Meeting (10 nos). | — Commercial — Advisory on
— List of key existing pricing, duties). — Arrange meetings proposal. channels for st 1 st Sale
customers. — Universe of with high potential sale.
— Typical contract & customers. buyers (5 nos). — Company setup &
Pricing conditions. — Supply capacity. hiring.

Key differentiator/

USP. advisory services.
Duration — 01 months ¢ Duration - 02 months | Duration - 01 months ¢ Duration - 01 months  Duration - 01 months ¢
iver Report Deliverables - Report Deliverables - Report

Entry qualification.

Other useful

(Market research) (customer
database)
Go Go Go Go
or or or or
No go No go No go No go



WHY
VIETNAM




THE MAHAN ADVANTAGE

- Reduce market entry risks and costs by outsourcing and

leveraging the assets and resources of Mahan.
- Have the option to build a local team dedicated towards

developing the company's brand, channel partners as well
as pursue direct sales, all without the typical administrative

hassles.
- Have control over local team and ensure execution

according to the parent company’s guidance and direction.
- Beabletoaccessalldatasuchas customerinfo, leads etc at
anytimeinthesalescycle.
- Track and evaluate progress of the local business unit

through metrics.
- Optiontotake overcontrolof business atany time.

COSTS

Phase 1:Nil

Phase2: USD 12,888

Phase 3: USD 24,860

Phase 4 &5: Projectdependant

DAMIAN
FERREIRA

Damian has over 20 years
experience of living and working
in S.E Asia and shares deep roots
with the people, culture and
customs of the region. During his
14 years in Vietnam, he founded
Mahan (Viethnam) Ltd, a
company dedicated to helping
foreign investors avoid mistakes
during FDI in Vietnam. He is a
subject matter expert on the
regulatory framework for FDI in
Vietnam and has a solid
understanding of the
practicalities associated with
doing business in Vietnam.
Damian has an M.Sc in
Geophysics from the University
of Leeds, UK.

MOHAMMAD
MUDASSER

Muddaser leads business
transformation advisory at PwC.
Aresults driven executive, he has
15+ years of global experience in
strategy, operations and
business advisory. Mudasser has
worked with businesses of all
shapes and sizes and has a
proven track record in enhancing
value, be it at the market entry
stage or at building & growing the
sales channels or handholding
businesses through a
restructuring or at optimising
performance, lowering risk and
increasing profitability.
Mudasser has a Masters of
management from IIT, Kharagpur
and a BE in Chemical
engineering.
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